The Unit Committee’s Guide to the Eagle Board of Review

Sandia District, Great Southwest Council 

The Eagle Board of Review is the final step in a young man’s trail to Eagle. It is extremely important that the Unit Advancement Chairman ensure that all the requirements are completed and verified prior to scheduling a board to ensure successful completion of the board. The specific steps are listed below.

1. Complete the Eagle Scout Rank Application form as neatly as possible. Ensure that all dates are correct and that the scout has completed all requirements. 

2. Pay close attention to the requirements of item 6. It is essential that the Scoutmaster’s conference occur prior to the scout’s 18th birthday. 

3. Item 6 also requires a thoughtful essay by the scout. The District is very interested in the scout’s ambitions and life purpose. Generally 2 pages double spaced is the minimum desired to fully express one’s direction in life. The scout should consider where he wants to go in life, what things influenced his decision, what he must do to reach those goals and how he plans to give back to is community when he is at a point in life where he can share what he has learned from his scouting experience.

4. Take the completed application to the scout office for BSA local certification. Once the signature of the scout representative is obtained, the scout is eligible for a Board of Review. (Note: A board of review cannot be conducted without certification and the presence of the completed application.)

5. Call the District Advancement Chairman to schedule a Board of review. It is required that a district advancement representative attend all Eagle Boards. At least 2 weeks notice is generally needed to schedule a district Advancement Committee member. The Advancement Committee will make every attempt to accommodate the needs of the scout and the unit; however, there is no guarantee of availability for requests of extremely short notice.

6. On the night of the board, the unit should provide at least 3 members for the board, one of whom will serve as board chairman. Generally, Scoutmasters and Assistant Scoutmasters shall not serve on Eagle Boards. It is expected that all board members will have reviewed the procedures of conducting an Eagle Board contained in this and other relevant documents.

7. The Board chairman is responsible for ensuring that all necessary documents are present. These documents include the completed Eagle Scout Rank Application, the completed Eagle project written presentation, letters of recommendation, the requirement 6 essay, and unit advancement forms. 

8. The board and the Eagle candidate should meet and introduce all present. The chairman will then request the candidate to leave the room so that the board may review the accuracy and completion of all the documents to ensure that the board can be conducted.
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9. The District representative will ask about any special or unusual circumstances that he should be aware of before the board begins the interview.

10. The Candidate is brought into the room and the interview begins. 

11. The review is not designed to be a test of scout knowledge or past requirements for advancement. It is a medium to get to know the candidate, understand his character and determine his moral fitness to have the privilege of being an Eagle Scout. It is more important for the candidate to understand the meaning of the scout oath and law than it is to repeat it perfectly on the first attempt. Questions should be constructed to gage this requirement of understanding. Understanding the concepts of honor, doing one’s best, and duty to God and Country are essential for a successful Eagle Board.

12. The standard for Eagle is the same for a 13 year old as it is for an 18 year old candidate. It should be understood that an older scout will generally be able to express himself in a more mature fashion, and thus should be treated in a fashion commensurate with his level of maturity. The Eagle Board should be an event that a boy remembers his entire life. It is not desirable to place stress on a candidate, however, it is desirable to challenge a candidate to give and express his best. Pay close attention to the demeanor of the scout. If he begins to show nervousness and stress, attempt to change the tenor of the board to create a friendlier environment. On the other hand, if it seems too easy or if the boy lacks seriousness, carefully elevate the intensity of the questions to give the boy a challenge and to bring out his best for this important milestone in his life.

13. At least 25 percent of the time during the board should be devoted to questions and review of the boy’s Eagle project. It is important for the candidate to explain what he learned from the project, and understand that he will probably do many similar projects as he continues through life.

14. His statement of Ambitions and Life Purpose (Requirement 6) should be carefully discussed. The boy should explain what he plans to do to give back to his community for what he has been given by the scouting experience.

15. After the board is satisfied that the boy has done his best to answer all questions, the chairman will ask him to leave the room for a few minutes while the board confers on his fitness to advance to Eagle. After discussion if the boy is found to be worthy and to have completed all requirements, he should be brought back into the room. The district representative, also an Eagle Scout, should be the first to welcome him to the “Brotherhood of Eagle Scouts”. If there is reason to defer his advancement for any reason, the boy should be told of the reason, and explained to that a correction of the deficiency will allow him to have another Board of Review at a later date.  

16. The district representative and the board chairman will sign the Eagle Scout Rank Application for a successful candidate and it becomes the responsibility of the chairman to return it to the scout office for recording. Advancement forms required by the unit will also be signed by those required to do so.
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