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Troop 1 Fund Raiser - Business Plan
Please provide the following information so that your recommendation for a Troop 1 fund raiser can be evaluated. Submit the completed form to the troop committee (Eric Nutall, Chairman).
Fund Raiser Name:
_Firewood___________________________________________________.

Date Submitted:
_4/29/2008______________________________________________________.

Individual or individuals who are willing to organize and lead the execution of this fund

raiser:
_Jerry Karasz_____________________________________________________________.

1. Give a short description of the fund raising activity. Tell how this fund raiser will make money (what are we selling/offering/trading/doing?).
Cut dead/downed trees into 2 ft lengths, truck it to a customer’s delivery destination, and stack it (optional charge). We plan to keep expenses down to a minimum (the cost of gasoline for transportation).
2. What is the suggested frequency of this fund raiser (a one-time event, every weekend during the summer, one month before Christmas, etc.)?

One Saturday a month to cut firewood; deliveries as we identify customers and as they desire. Start cutting in May 2008, deliveries to run through December 2008; Repeat again each year thereafter.
3. How much profit can it reasonably expect to make over what period of time ($500 once just before Christmas, $180 per work day one weekend a month for four months a year, etc.)?
Reasonably we can cut four (4) cords of wood on one 8-hour day a month - at $200/cord or $125/half cord and expenses of about $65 for cutting/delivering 4 cords, we can expect about $735 profit per month for one crew of 2 adults and 5 scouts (about $105 per participant). 
4. How many scouts and adults will reasonably be involved for each occurrence?

One crew of 2 adults and 3 to 5 scouts; additional crews can follow this model but use the equipment on a different weekend of the month (limited by the availability of wood-cutting tools, trucks and trailers for transport). This is not a fund raiser in which a large number of scouts/adults will be able to participate due to the safety issues and the need to travel to the wood-cutting site(s).
5. What resources are needed for each occurrence (tools, money, gasoline, etc.)?

A) Gasoline for transportation to the wood-cutting site and back, and to deliver the wood to customers. B) Gasoline and oil for the chainsaw. C) 2 axes, 2 hatchets, 2 bow saws, 1 chain saw (borrowing whatever the troop does not have). D) Two Pickup trucks/vehicles with flat bed trailers to haul/deliver.
6. What resources (if any) will Troop 1 have to invest (time, money, gasoline, advertising, etc.) up front?

None - whatever we don’t have we will borrow. Adult crew members will be asked to hold their gasoline receipts until the wood is actually sold and then turn in the receipts as part of the profit distribution information provided to the Treasurer.  POSSIBLE EXCEPTION - if we are unable to locate sufficient fire wood that we can cut for free, we may have to purchase permits from the National Forest Service to cut firewood (additional cost, less profit).
7. What are the greatest issues or obstacles to this fund raiser’s success?
A) Must find customers for the firewood, preferably ones that will take delivery as soon as we cut it (to avoid having to come up with locations to store the cut wood); B) Woodcutting “weekend trips” may interfere with some of the boys’ ability to participate in weekend troop events (overloaded calendars, conflicts, etc.). C) Some location(s) will be needed in town to store cut firewood until customers for that wood can be found.
8. What safety issues, if any, are associated with this fund raiser? If there are any, how will you address those issues?
Boy Scouts working with sharp tools present a safety risk. We will address this by:
A. Limiting scout participants to those with Totin’ Chips and those who demonstrate an ability to focus on safety and to work hard. Being part of a Firewood Crew is not a right, it is a privilege that must be earned and for which the scout must continue to demonstrate a commitment as time goes by (participating in the scheduled wood-gathering trips/dates and the delivery events, actually working while on a wood-cutting outing, etc.).  
B. Only adults will be allowed to operate the chainsaw.
C. All participants working within 10 feet of the chainsaw will wear eye and ear protection (safety goggles and ear plugs/muffs).

D. All participants will wear leather work gloves (or an equivalent to leather).

E. Each crew must have at least one adult with a current first aid certification. Alternately, the two adults on the crew can proceed if two or more scouts on the crew have completed the BSA First Aid Merit Badge.

Firewood Fund-Raiser Rules and Regulations
CREW ORGANIZATION

1. Scouts and adults will be organized into crews - a crew consists of adults and scouts, with three to five scouts and at least two adults participating in each wood-cutting event. 
2. As soon as two adults are willing to work with a wood-cutting crew, a new crew can be formed. Each crew must register with the Firewood Coordinator (Jerry Karasz), providing a roster with the names of all of the members of the crew, a name or number to identify the crew, and contact information for the adult crew member who is to be the lead (the point of contact for scheduling, equipment loaning, etc.). Sign-ups to join a crew will be on a first-come, first-served basis with the following exception: if a scout’s parent is one of the two adults in a crew then that adult’s son (or sons in the case of siblings in the troop) will be given first priority to join that crew.
3. Scout participants must have a current Totin’ Chip.
4. Scout participants must demonstrate an ability to focus on safety and to work hard. Being part of a Firewood Crew is not a right, it is a privilege that must be earned and for which the scout must continue to demonstrate a commitment as time goes by (participating in the scheduled wood-gathering trips/dates and the delivery events, actually working while on a wood-cutting outing, etc.).
5. At the discretion of the two adult crew leaders, scouts who do not put in the effort to work hard during a wood-cutting outing or who demonstrate an inadequate safety focus will be removed from the crew, and participation in the profits from any wood-cutting outings will be decreased based upon the portion of the outing that the scout actually worked (not participated, worked).
6. Each crew is responsible for identifying sources of wood that can be cut for firewood. In the event that the Firewood Coordinator (Jerry Karasz) can locate a source that can support multiple crews, the Firewood Coordinator will then make that source available on a first-come-first-served basis among whatever crews are currently registered for the fund raiser.

SAFETY GUIDELINES

7. Only adults will be allowed to operate the chainsaw.

8. All participants working within 20 feet of the chainsaw will wear eye and ear protection (safety goggles and ear plugs/muffs).

9. All participants will wear leather work gloves (or an equivalent to leather).

10. Each crew must have at least one adult with a current first aid certification. Alternately, the two adults on the crew can proceed if two or more scouts on the crew have completed the BSA First Aid Merit Badge.

EQUIPMENT

11. Each crew will need the following tools/equipment in order to go on a wood-cutting outing (borrowing whatever the troop does not have): 

a. 2 axes

b. 2 hatchets

c. 2 bow saws

d. 1 chain saw

e. 2 pickup trucks or a combination of vehicles with flat bed trailers such that they can haul/deliver no less than 2 cords of wood in one trip to/from the wood-cutting location.

12. Each crew is responsible for scheduling the use of any troop equipment with the Firewood Coordinator (Jerry Karasz) in order to avoid conflicts between crews for wood-cutting outings. It is the Firewood Coordinator’s job to coordinate with the Troop Quartermaster to insure that the equipment is available for the crew use (avoiding conflicts with regular troop outings, etc.).
PROFIT/EXPENSE DETAILS

13. Each crew is responsible for finding customers to purchase the firewood it cuts; no money is made until the firewood is cut and delivered/sold. In the event that a member of one crew identifies more customers than he/she can service, that individual should provide the customer information to the Firewood Coordinator (Jerry Karasz) who will then distribute the customers among whatever crews are currently registered for the fund raiser.

14. Each crew is responsible for gathering the money and delivering it to the Troop Treasurer (Jim Flint) with the following information using a Firewood Fund Income Distribution Form:

a. A claim for any valid expenses (see list below) along with receipts.

b. A roster of all of the participants who should share in the distribution of the funds (for example, absent crew members will not share in the profits from an outing).

c. A desired distribution of the funds

15. Valid expenses that can be claimed include: 
a. Gasoline for transportation to and from the wood-cutting site and to deliver the firewood
b. Gasoline and oil for the chainsaw
c. Expenses associated with obtaining access to the wood (permits, etc.)

d. Expenses associated with storing the wood (permits, etc.)
e. Maintenance and repair costs for the tools used (even if they are borrowed) such as chainsaw chain sharpening, replacement handles for the axes, etc.
16. All profit from the Firewood Fundraiser will be distributed to the participating crew members’ individual troop accounts (no portion of the profits from this fundraiser will be allocated to support Troop 1). This is true for both scout and adult accounts.
17. All crew members that work equally hard will share equally in the distribution of the profit - adults and scouts alike.
18. If the wood is stored somewhere from the time it is cut until it can be delivered (delivery occurs separately from the cutting), then the crew will deliver/sell the wood in the order in which it was cut (the wood that was cut first will be sold first).

19. If the wood is stored somewhere from the time it is cut until it can be delivered (delivery occurs separately from the cutting), the distribution of profits will be pro-rated according to the following model: 90% of the profits will be distributed among the crew members who participated in cutting, and the remaining 10% of the profits will be distributed equally among the crew members who participated in the delivery.

NOTES: 

A. A cord of firewood is a stack (not a pile) that is eight feet long, four feet high, and four feet deep.

B. A half-cord of firewood is a stack (not a pile) that is eight feet long, four feet high, and two feet deep.

C. The standard length for a piece of firewood is two feet.

D. A piece of firewood that is larger than about four inches in diameter should be split.

E. A piece of wood that is smaller than about one-and-a-half inches in diameter is not considered firewood (it is kindling).

F. The optimal types of wood for firewood here in New Mexico are pine (Pinon or Ponderosa), cedar, and oak.
PROPOSED PRICES: 

A. One cord of firewood (mixed pine and cedar): $200 delivered within 25 miles of Albuquerque’s Big-I (dumped, not stacked).

B. A half cord of firewood (mixed pine and cedar): $125 delivered within 25 miles of Albuquerque’s Big-I (dumped, not stacked).

C. For oak (assuming a source of oak firewood can be found), add $50 to the cord and half-cord prices above.
D. For other woods (such as cottonwood or mulberry), subtract $25 from the cord and half-cord prices above.

E. Optional item: stacking is available for an additional $10 per cord, $5 per half-cord.

Troop 1 - Firewood Crew Registration Form
Each crew must provide the Firewood Coordinator (Jerry Karasz) with the following information:

Crew Name/Number: ____________________________ Date: ________________________

List all adult and scout members of the crew:

	Crew Member Name
	Adult or Scout

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Crew Leader - Adult Contact Information
Provide contact information for the one adult crew member who is to be the contact point for all coordination with the Firewood Coordinator, other crews, Troop Quartermaster, etc.
Name: _________________________________________________________
Phone Number: __________________________________________________

Email Address: __________________________________________________

Troop 1 - Firewood Income Distribution Form

Each crew is responsible for gathering the money and delivering it to the Troop Treasurer (Jim Flint) along with the following information:

Crew Name/Number: ____________________________ Date: ________________________

INCOME
Please list all income attached (be sure checks are made payable to BSA Troop 1):

	Amount
	Type (full cord, half cord, stacking, donations, etc.)
	Source Name
	Cash or Check

	$
	
	
	

	$
	
	
	

	$
	
	
	

	$
	
	
	


EXPENSES
Please list any expenses that should be paid from these funds (be specific in the purpose or reason, and provide a receipt for every expense listed):

	Expense Purpose/Reason
	Expense Amount
	Individual To Reimburse

	
	$
	

	
	$
	

	
	$
	


PROFIT DISTRIBUTION
Profit is INCOME minus EXPENSES. Please indicate how the profit should be distributed among the individuals’ scout accounts:

	Participant Name
	Distribution Amount

	
	$

	
	$

	
	$

	
	$

	
	$

	
	$

	
	$
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